SUSAN GUZZETTA

PROFESSIONAL SPEAKERS FOR ALL OCCASIONS

JOSEPH B. DIEHL ...,

LICENSED PROFESSIONAL AUCTIONEER

Joseph B. Diehl was born in Kankakee IL on March 25, 1949. Since 1996, he has successfully
managed a Seattle-based consulting and association management organization, Diehl & Co.
LLC - where he serves as the Managing Director. He has become a sought-after keynote
speaker and presenter, with over 50 topic areas which he has provided at national and local
conferences. As a result of the pandemic, Joe reinvented himself, expanding into public
speaking, live auctioneering at charity events, and serving membership associations as a
grant writer and consultant. A personal sideline of his focuses on coaching others to optimize
their health, wellness and longevity and working with ultramarathoners. Joe has a love of
learning!

Diehl & Co. LLC had its creation in managing three affordable housing associations as
Executive Director: the Affordable Housing Management Association of WA, the WA State
Council for Affordable and Rural Housing, and the Northwest Indian Housing Association.
Most recently, he served as Deputy Director of the National American Indian Housing Council
in Washington DC from 2017-2019, and is a frequent speaker at their conferences and events.

Prior to being an entrepreneur, Joe earned dual professional designations - as a Certified
Public Accountant and Attorney-at-Law. He rose through the ranks at a major CPA firm,
then controller and ultimately becoming a CFO for a major national real estate investment
management organization.

Overall, Joe brings over five decades of professional, executive level experience in both

the for-profit and nonprofit sectors. Joe earned his BS in Accountancy, Northern lllinois
University in DeKalb, IL and JD, UIC-Law (formerly, the John Marshall Law School) in Chicago,
IL. He passed the Uniform CPA Examination in 1974 and passed the lllinois Bar Exam in 1979.
He recently became certified health coach (FMCHC), completing an intensive program from
the Institute for Functional Medicine in February 2023. He also became a licensed and bonded
auctioneer to raise money at charity auctions.

His personal mission: to inspire and empower people who share his core values and beliefs. He
shares these values and beliefs with others through consulting, coaching, event management,
speaking engagements and running charity auctions, even after formally retiring. Joe lives
with his wife, Sue in Seattle. Their daughter and two grandsons live in St. Charles, IL.
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CURRENT 90 MINUTE KEYNOTE

WHERE WE ARE AT
I. Impact of the Global Pandemic and long term challenges and opportunities.

Il. What's next - with the Federal Reserve's battle against inflation and continuing tightening of economic policy. The
Consumer Price Index is one interesting barometer.

Ill. The “Amazon Effect” and the “Elon Musk Effect”: why entrepreneurialism is a launching pad for one possible new, bright
future for America.

IV. The devolution of the political parties: Reaganism is in the past; Democrats appear weak. What will Democracy face in
the future as both parties try to find their way?

V. The US economy demonstrates resilience. Why? Employment markets have been strong. Corporate earnings have grown
more than expected. In terms of the consumer balance sheets are healthy, and wages have increased dramatically. Yet
stock markets have fallen since April 2022. What does all this mean?

VI. Global support for Ukraine may force Putin to attempt to save face: what the military strateqgists say might happen as
his military falters in the face of an unrelenting, angry and liberation-committed fighting force.

VII. Investors: This environment warrants a cautious stance. At the same time, there is some market dislocation as potential
opportunities to invest in great companies trading at unusually attractive valuations.

VIIl. The China Supply Chain Struggle: can they fix the infrastructure problems to feed US demand?

Conclusion: These are difficult times, but they also provide opportunities that do not come along often.

PERSONAL GROWTH/MOTIVATIONAL TOPICS

FUNCTIONAL MEDICINE: HEALTHY LIVING THROUGH HEALTHY EATING CHOICES

Traditional Western medicine addresses symptoms and prescribes medicine developed by “Big Pharma" - while functional
medicine addresses the root causes for chronic pain and iliness. The US population has grown unfit and unhealthy under SAD
- The Standard American Diet. Switching to natural foods, natural remedies and treatments will successfully address - and
often reverse, underlying conditions such as type 2 diabetes, obesity, heart conditions, high cholesterol issues and chronic
joint pain. Such simple formulas have been around for centuries, but are ignored by the bulk of the medical community. FOOD
IS MEDICINE!

SUCCESS: ATTITUDE IS NOT EVERYTHING - IT IS THE ONLY THING

The top motivational speakers in the world have inspired and motivated us for decades. This course will distill and condense all
of the words of wisdom over the ages. The course defines success and seeks to inspire attendees to achieve excellence. This
can be fashioned into an all-day workshop which includes exercises and handouts to support the desire to achieve.

BUILDING A PURPOSE-DRIVEN LIFE

Key concepts and legendary quotes which focus on developing a purpose for our life - is drawn from the most popular and
inspirational motivational speakers in history. Individuals are encouraged to create their own personal MISSION and develop
their own set of CORE VALUES. Perhaps just as important - they'll learn how to divine their PURPOSE in life.

DIVERSITY, EQUITY, INCLUSION AND BELONGING - WHY PEOPLE COME TO AMERICA

Building a diverse and inclusive community within a culture where blatant racism and discrimination have been historically
prevalent - is a huge challenge. Following the murder of George Floyd and other minorities at the hands of police, unrest has
hit the streets of America. The principles, tips and techniques from the top psychologists and philosophers in history who
focus on this topic, are summarized here. The course will broaden perspectives about our fellow human beings and to promote
compassionate living as well as exploring the concept of EMPATHY. Joe also promotes the fundamentals of the American
dream...
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BUILD YOUR SHORT-TERM MEMORY - AND EXERCISE YOUR BRAIN!

As we age, we likely begin to encounter things known as “senior moments"” (or brain fog) which are troubling at best and
concerning to those who frequently experience gaps in their cognitive ability. This session provides a 3-step approach to
better brain health - drawing from the experts, including revolutionary new breakthroughs on neuroplasticity. Science has
dispelled the myth that memory loss and cognitive losses are an inevitable result as we age; in fact, cognitive losses have been
reversed in many cases.

ELDER-SPEAK: LESSONS LEARNED OVER 72+ YEARS IN THE SCHOOL OF HARD KNOCKS

As a new generation enters the workplace, mentoring has become a way for baby-boomers like Joe to “give back” and help
new business professionals to work towards their peak performance in their workplace and in their lives. A veteran of the
so-called “school of hard knocks" shares his own experiences including his failures and successes, in a message filled with
anecdotes and humor - that every audience will find entertaining and thought-provoking.

PEAK PERFORMANCE IN A COMPLEX WORLD

Doubling down on the great motivational speakers in the world and promoting the concepts of leading experts on peak
performance, Joe provides an overview of the new developments in neuroscience and research that defies belief: which all
point to the amazing possibilities of achieving extreme performance improvement. Joe has tested these principles on himself
- running both a half- and full-marathon with no traditional distance training whatsoever. The human body is capable of super-
human feats. This can be a life-changing experience for those who underestimate human potential.

STAND-UP COMEDY TIPS AND TECHNIQUES

Joe's sense of humor is legendary. But comedians are not born, they learn what works and what doesn’t work through practice,
timing and generating funny material from everyday human behavior. In this interactive training with a small audience
preferred, Joe will teach the basics of stand-up comedy from the most successful in the business; and then attendees will take
a stab at implementing their own skits and routines. This workshop will test the limits of your creativity and comedic genius,
while always relying on what works with the experts and all-time great stand-up comics.

PERSONAL RESPONSIBILITY

It is easy to blame others - or perhaps the economy, or your boss, or a spouse/partner, etc. for your situation in life. From the
time when human beings began walking upright, this rule is in effect: if you want something to change, change yourself. A
simple start - create goals, choose key core values, and focus on discipline. Then, adopt a “can-do,” positive attitude! It is up
to you to change your life - not the economy, nor your boss, nor your spouse or partner. Quit the blame game. You're wasting
valuable time. We've only been put on this planet for a short period of time. The clock is ticking. Taking personal responsibility
is scary, but will return huge rewards. What is your legacy? How will people remember you - as the complainer who blamed
everyone else for their circumstances? Joe reviews the great scholars, motivational speakers and the most successful people
in history to convince you - they all did it by taking personal responsibility.

CONFLICT IS GOOD

The best teams in any field - academic, business, and even sports, embrace conflict. In order for a team to progress, every
team member needs to weigh in and share their own thoughts and life experiences in the context of the team vs. their own
motivations. A methodology has been developed to use conflict as a springboard for a team to achieve great things. Are you
bored at every staff meeting? The same “blah blah blah” emanates from both the leaders and the followers? Every true leader
knows that conflict, an open mind, listening, finding common ground - and resolving conflict in a collegial way is healthy and
helps build collaboration and cooperation. Building TRUST is a key first step. Dealing with conflict will always generate a better
solution than being dictated to by those who prefer to dictate! Or just as bad - being in the trap of saying “yes, yes" without
making a contribution to the cause (which often generates conflict). Joe will share stories and lead some fun role playing to
ensure that your team becomes skilled at achieving greatness.
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HOW TO GROW A MIGHTY PINE TREE FROM A PINE CONE

Joe's YouTube video on this topic is very popular, though being an obscure topic: currently over 6,600 views totaling 287
hours have been reported. Joe has grown pine trees by harvesting seeds - in a way that mimics nature (our best teacher) ver-
sus those who claim to be experts in the field. This is a short course but all the supplies will be provided for your group to start
their own small garden for growing a mighty pine tree - and then taking their garden, home. Seedlings are very fragile and it's
the exception, not the norm - that a pine tree grows and can thrive for many, many decades. Perhaps we will change the world.
We should all do our part. Trees provide the oxygen human beings need to survive. Trees need the carbon dioxide to survive -
we exhale carbon dioxide 14-15 times per minute.

DEVELOP YOUR VOCALIZATION TECHNIQUES FOR PUBLIC SPEAKING AND ACTING ROLES

From the classic heavy metal training course called, “The Zen of Screaming” parts 1 and 2 by Melissa Cross, to the octave
changes employed by Michael Jackson in many of his most successful King of Pop classics, Joe shares his musical research
with you to be the most effective presenter, singer, yodeler or cattle-caller in history. Students will be able to role play and try
out their skills at some of these innovative techniques to deliver stunning and memorable presentations.

THE BASICS OF SCRIPT WRITING

It's not just about “formatting” a script, but it's content as well that sells a script to an executive producer or syndicator. Joe
will share the keys to developing content that uses human behaviors to trigger emotional reactions from the audiences - which
William Shakespeare was best known for and made audiences swoon to his scripts. This training also involves a creative com-
ponent where students will be asked to write and then direct short productions for the delight of the audiences.

LOST IN THE FOREST IN THE PACIFIC NORTHWEST: SURVIVAL 101!

Joe has had the experience of panic that arises when he's gone off the trail inadvertently and has had no way back to civiliza-
tion; but through these experiences, he's found small, unique steps that a cross country trekker can employ to ensure that he/
she will always be safe. This includes training on how to survive below-zero temperatures, avoid a bear mauling and how to
forage for food and water. While starting a fire from dry wood in the Pacific Northwest seems impossible, Joe will show what
you can take on a hike (other than matches) to ensure you'll always have a warm fire until you find your way out. Who knows;
you may never leave the wild once you get comfortable with being lost in a forest...

HIGH INTENSITY INTERVAL TRAINING (HIIT): BENEFITS FOR HEART HEALTH

Double-blind studies of individuals with plague build-up on their arteries had to be halted... some individuals who enrolled to do
HIIT training to prove that regimen reduces risk of cardio-related plaque buildup - died during the studies. So they were halted
by the medical community. However, the results were stunning and had they been taken to their conclusion, individual with
poor, processed-food diets could effectively reduce their arterial plaque and greatly reduce their chances of dying. Joe will ask
each person to sign a waiver; and then train each student on how to do HIIT.

GOAL SETTING FOR NOVICES

Imagine piloting a boat, without a rudder. What ports-of-call will you get to in that darn boat? None. In order to get to what you
want in life, you have to set goals, specific goals. Goal setting separates the 9-to-5'ers from the historically famous entre-
preneurs and artists that astound all of us with their performances at work and on the stage. Joe will walk you through the 5
steps of goal setting and each student should be able to set specific goals at the end of this course.

(FOR ADULT AUDIENCES ONLY) CUSS LIKE A SAILOR...

or Better Yet, Cuss Like a Chicagoan. Joe was historically known to have that unique skill of cussing in a way that was natural,
convincing and impactful. While not intending to promote that behavior, cussing is an art, not a science. Joe teaches you some
cultural inflections and regional inflections that can be very powerful to assert a position that you may have or communicate
your disdain or unhappiness with another human being - sometimes essential when confronted with an uncomfortable situa-
tion. Do not use these skills at home.

THE POWER OF “ATTITUDE"

Joe dives deep into his mentor's writings and messages to show the impact that a person’s attitude has on their success in
life. Earl Nightengale, Jim Rohn, Napoleon Hill and many other motivational speakers knew that ATTITUDE almost always de-
termined a person’s success in life. Joe will lead students to examine their own attitudes and guide them on how to make those
difficult changes from being a victim to being a superstar.
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THE HEALING POWER OF “VULNERABILITY"

Many of us grew up in households where exuding emotions and feelings was frowned upon by our parents and schoolteach-

ers - and even punished. While this inculcated cultural norm tends to restrict emotional expression and instead, encourages a
preoccupation with success, power, and competition - repressing expression of our emotions can result in depression, alcohol/
drug use or even worse - suicide. A technique that social scientists use to allow us to express ourselves may appear contrary
to reason: vulnerability. We were taught to be stoic and strong, and expressing vulnerability must therefore, be an expression
of weakness. Joe uses research studies to prove that expressing our own vulnerability actually allows us to experience more of
humanity and to heal from those dictates by others to repress our true feelings. Role playing will be utilized as a learning tool
in this subject matter area.

THE POWER OF “GRATITUDE"

From the dawn of humanity, a strange and uniquely human trait of gratitude emerged. With it, came power. People who are
victims or always blames others for their situation, have difficulty turning that around and realizing that grateful people are
powerful people. Joe examines technigues on how to cultivate gratitude and explores the positive impacts that cultivation will
have on your life.

THE POWER OF “EMPATHY"

Empathy is NOT sympathy. Empathy means, walking in another person’s shoes. Sympathy is feeling sorry for another person's
crummy shoes. To build a lasting relationship with a spouse, business partner or a stranger - empathy will connect you quickly
and directly to another person’s heart and mind. Joe teaches ways to portray empathy, but he cannot teach you how to be
sincerely interested in another person. He can show you the benefits and help you cultivate your own FUTURE - by embracing
empathy.

BUSINESS SKILLS-BUILDING

CONFLICT MANAGEMENT THROUGH EFFECTIVE MEDIATION SKILLS-BUILDING

This course provides techniques and tips on how to resolve disputes and conflicts and includes real-life examples and role-
playing by volunteers. Joe's 50+ years experience in business combined with his law degree and Certificate in Mediation from
the University of Washington, provide many actionable steps for those who want to mediate conflicts.

A WRITER'S GUIDE TO COMMUNICATING PROFESSIONALLY

This training covers the basic rules and best practices in becoming a highly effective and highly professional communicator in
writing, speaking and e-mailing. First impressions - often observed by others in your first communication, are critical for your
credibility and reflects upon you.

NETWORKING: HOW TO “WORK" A ROOM RELATIONSHIPS

As business leaders, we are often called to attend conferences, meetings, fundraisers, trade shows and receptions. Studies
show that over 90% of us feel uncomfortable entering a room full of strangers! Despite starting off life as an introvert, Joe
quickly learned that it was essential to network with others in order to further his career, expand his contacts and ultimately
improve his life. Many of these new acquaintances became Joe's friends, colleagues, employers - and many ended up funding
projects for a cause he supported. After “working” hundreds of rooms over many decades, Joe created this course that
includes the Dirty Dozen - The Twelve Essential Tips for Successful Networking. Joe uses both personal experiences and
research from the experts to encourage his students to comfortably and graciously expand your cadre of supporters and
friends!

NETWORKING DURING A PANDEMIC

Joe's compares and contrasts his legendary Twelve Tips (see prior bullet point) PRE-pandemic vs. Networking virtually -
comparing virtual events only and hybrid (virtual and live combined) events. Many events during the COVID-19 Pandemic are
moving from face-to-face meetings to innovative and exciting new ways to deliver content. Networking is STILL important and
relevant to your organization and career!
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CULTIVATING RESILIENCE: A GUIDE ON BECOMING ANTI-FRAGILE

Joe examines the research behind resilient people, including public information shared by Professor Nassim Nicholas Taleb
and Professor Martin E. P. Seligman. Adjectives like antifragile and resilient describes people who not only gain from chaos and
unexpected, random events (such as economic collapses, terrorist attacks, pandemics, etc.) - but who actually flourish during
and after such occurrences. In this lecture, Joe discusses a major component of “Antifragile” - the quality that allows some
people to be knocked down by life and come back stronger.

STRATEGIC PLANNING: OUR VISION FOR THE FUTURE

The strategic planning process creates an actionable roadmap for the future. Whether you are an individual, a family, a sole
proprietor, a major for-profit corporation, a nonprofit organization or NGO, a government agency or a coalition of like-minded
leaders - you must have a sail, a rudder and a good crew of like-minded individuals to get from where you sit today in the
water of life, and your ultimate destination. Joe facilitates on-site retreats from 1-5 days or can conduct a workshop on the
essential elements of an effective strategic planning session.

ACCOUNTING AND FINANCE FOR NON-ACCOUNTING PROFESSIONALS

Reading financial statements and interpreting them may seem like learning a foreign language! It truly is not. Anyone can gain
confidence in a very short time. A veteran accounting professional will explain in laymen’s terms, what to look for and how

to analyze financial statements and the basic systems used by professional accountants to accumulate and present financial
information. Joe shares down-and-dirty analytical tips to get your arms around the numbers.

THE BASICS OF GENERATING LEADS

In order for your business to grow, you'll need to generate leads - new contacts, new customers and find out what your clients
need and want. In this course, you'll find out how to turn on your own version of a contact vacuum cleaner to populate your
SalesForce or other software platform with plenty of contacts to share your proposed solutions for their business. We cover
cold calling basics from the experts - the high volume sellers who have learned the formula for the successful generation of
leads.

CONVERTING GENERIC TRAINING PROGRAMS TO ELEARNING EXPERIENCES

Many organizations offer a wide variety of live or recorded video trainings to their members or customers. As attention
spans shortened and the need for students to absorb complex issues quickly - increased, organizations realized that these
approaches were not being effective in educating their target populations. Using technology and human behavioral science,
eLearning has become the new approach which not only reduces training cost budgets over time, but provides a long-term
source of organizational revenues. Joe shows you the science as well as real life examples of the techniques on how to make
this happen for your organization. New, inexpensive modules can add “gamification” to your training platform. Blogs and
involving mentors will also be covered.

PRINCIPLES OF GENERATIVE LEARNING

Generative Learning was founded by educational psychologist Merlin C. Wittrock, who suggested that new ideas must be
integrated through a process - with one's personal experiences and previously acquired knowledge. Wittrock's thesis was

that learners, in a process of generation, establish relationships between the new information, together with the information

a learner already stored in their memory. This presentation provides a roadmap to leaders who want to build a culture of
problem solving and thinking “outside the box." Typically, problems that a team must solve by generative learning, have never
been solved before and thus the traditional ways of solving problems - that is, through research, inquiry, interviews or existing
case studies, do not apply. Creativity RULES in today's fast-paced and ever-changing environment and society.
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THE NEW BOARD MEMBER'S GUIDE TO ROBERT'S RULES OF ORDER

US Army Colonel Robert's purpose in creating his publication, Pocket Manual of Rules of Order for Deliberative Assemblies,
was to derive an everyday methodology from existing parliamentary procedure. Since its initial publication in the 1870s, what
today is called Robert’s Rules of Order, has been issued in 11 editions. The purpose of this presentation is NOT to make you a
Parliamentarian or even an expert in the field; rather, it is to give you a bare-bones grasp on the procedures that take place in
a meeting that states it must follow Robert’s Rules of Order. In this training, Joe reviews the basics of virtually every board or
association meeting... including such topics such as a quorum, notices, reqular v. special meetings, annual meetings, standing
rules, adjournment, the call to order, making motions - including motions to amend, motions to postpone indefinitely, motion
to limit or extend a debate, motion to lay on the table, motion to suspend the rules - and the intricacies of “seconding" a
motion. Joe also covers committee processes and how they report to a governing board, how to address a chairperson “Mr. (or
Madame) Chair" - and the unique responsibilities of the Chair, Secretary and Treasurer roles.

FACILITATED, 2-DAY WORKSHOP IN TEAM BUILDING

Using the materials provided by Patrick Lencioni, author of the New York Times bestseller, Five Dysfunctions of a Team, Joe
will facilitate a 2 day retreat for your executive staff or your organization's leaders on how to build teamwork. Lencioni has
created a model which focuses in on absence of trust, fear of conflict, lack of commitment, avoidance of accountability, and
inattention to results as the key impediments to teamwork in the workplace. All materials are subject to copyright laws and
must be purchased from Lencioni's organization, The Table Group. Joe uses the Lencioni's 291-page Facilitator's Guide, which
is constantly being improved and refined by author.

UNLIMITED SUCCESS - HOW TO COLD-CALL

Cold calling and following up on leads may be frustrating for many sales professionals. Top sales professionals implement a
variety of tools to fit every situation and every challenge. The tools are infinite in number; and how to build your own toolkit
that works for you is the goal of this training. The most successful cold-callers, have 10 essential skills based on empathy,
sincerity and kindness - that are taught in this course. Cold-calling is not a science; it is an art!

POST-PANDEMIC BUDGET PREPARATION - A GUIDE FOR THE NEW NORMAL

The goal in the midst of any crisis or unpredictable event such as a pandemic - or any black swan event, is to create a realistic
and achievable organizational budget. All the rules for budget preparation that were developed for millennia, had to be thrown
out the window in 2020. Joe will walk nonprofit financial professionals through the process that necessarily must include
revenue and staffing realities in the “New Normal.”

BASICS OF FINANCIAL LITERACY

Most of us, even the speaker - learned the hard way about how to effectively manage money and build wealth. However,
there are ten basic rules that anyone of any age can follow and live a more abundant life. Joe teaches in layman’'s terms - the
importance of saving and investing; the principles of compounding; buying a home vs. renting an apartment; why credit card
debt can keep you poor; what building a net worth looks like in America; buying appreciating vs. depreciating assets; keeping
up with the Jones's could bankrupt you; finding your passion and focusing on becoming excellent at what you do; and the
importance of building a library of books that feed your mind and your bottom line.

BUDGET PREPARATION FOR NON-ACCOUNTANTS

Having served in a variety of controller and chief financial officer positions - as well as Executive Director of several
nonprofits, JOE KNOWS BUDGETS. Those of you who are not accountants need to know what goes into the numbers that you
see at a staff meeting and/or board meeting. The numbers can be limits, or can be a quide - or maybe both! You don't have to
be a CPA to understand a budget. In fact, most leaders in management are not accountants - making this course an essential
one for your success.

HOW TO BE A CLOSER: FROM GENERATED LEADS TO BOOKED SALES - SALES 101!

Joe draws from the best and the brightest - and most successful salespersons in history to share the ten basics steps to close
a deal. While to the novice, closing the deal may appear to be a formula - it is far from that. The most successful salespersons
actually convince the purchaser that they really, really want the product or service. Getting from the first meeting to the
closing conference is a long journey, but well worth knowing how the experts do it.
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FOR NONPROFIT PROFESSIONALS

LIVE OR VIRTUAL CHARITY AUCTIONEERING SERVICES

Diehl & Co. LLC is a licensed and bonded auctioneering company. Joe is a trained, experienced and colorful auctioneer,
available to emcee and conduct fun, live auctions at your events and conferences - live or virtual. Only a small percentage on
sales known as a “buyers premium" is assessed by Diehl & Co. LLC and all staffing and accounting is provided at no charge. Go
to diehlauctions.com and see our online auction options as well for fundraising and fun-raising experiences.

FUND RAISING BASICS FOR NONPROFITS
This course presents a universe of potential ways for a nonprofit organization to raise funds - from grant writing to crowd
sourcing - and everything in-between, including innovative approaches that have emerged in recent years.

GOVERNMENT PROGRAM GRANT WRITING AND PROGRAM ADMINISTRATION BASICS FOR NONPROFITS

While considered a small niche for nonprofits, many long-term benefits will accrue to nonprofit organizations that decide
to “take the leap” - operating programs under often complex contracts from US government agencies. The course analyzes
the benefits and challenges the initial application to the carrying out of the award - including the rigorous and demanding
reporting processes required, and resources required to be successful.

HOW TO RUN AN EVENT - START TO FINISH FOR NONPROFIT MEMBERSHIP ASSOCIATIONS AND NONPROFIT CHARITIES
Running a nonprofit organization’s training, networking or fund-raising events require a higher level of diligence, planning,
attention to detail and hard work. This course presents the top tips and techniques from expert professional meeting planners
- as well as direct experience running over 175 successful events.

INDIRECT COST RATE PROPOSALS AND NEGOTIATIONS - THE BASICS

In order to ensure full recovery of not only direct costs - but indirect costs from contracts with US Federal government
agencies, nonprofits should strongly consider proposing the recovery of their actual indirect costs. Indirect costs include such
things as accounting, office rent and other administrative expenses - also known as “overhead.” While accepting a voluntary
10% recovery rate can be a viable and easy-to-select option, this choice would put the nonprofit at great financial risk; and
requires the nonprofit to raise an extraordinary amount of funds to finance the costs of the office/admin infrastructure
needed to manage a major government contract. Instead, proposing and negotiating an Indirect Cost Rate with an agency,
while requiring an audit from an independent CPA firm, ensures the nonprofit will be a very successful government agency
contractor for many years to come.

KEYS TO WRITING AN EFFECTIVE CORPORATE AND FOUNDATION GRANT PROPOSALS FOR NONPROFITS

Grant writing can be a frustrating experience for many nonprofits. This course covers both time-saving and effective
techniques to succeed in selective targeting and then successfully obtaining grant funding from corporate and foundation
grant makers. Joe has raised millions of dollars from the funding community over his career.

FIDUCIARY RESPONSIBILITIES OF A NONPROFIT BOARD OF DIRECTORS

Joe will explore the various responsibilities taken on by a person who serves on a nonprofit board of directors. Board
members are often elected to act on behalf of the organization through a position of trust - thus the word, “fiduciary.” Board
members have three main fiduciary duties which will be explored in depth: the duty of care, the duty of loyalty, and the duty of
obedience. In the second half of the training, Joe will summarize what distinguishes an Exceptional Board Member from a
Good Board Member.

HOW TO MAKE “THE ASK™ IN FUNDRAISING FOR NONPROFIT ORGANIZATIONS

The most frequent reason for not raising funds for any venture - is failing to make the ASK. The ask is - just that. Asking for
money. The fear of failure makes us cautious to ASK, but if the person you are asking is appropriately prepared to understand
your WHY and the benefits of their funding your venture, the ASK is just a formality, not some critical decision point. Of course
- when they learn about the cause you support, they feel compelled to give. Joe teaches the psychological and sociological
underpinnings about making the ASK and why there is no downside in simply saying, “can you help us today?"
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